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May 2013 

MONDELEZ INTERNATIONAL - COCOA LIFE 
COMMITTING TO EMPOWERING WOMEN 

THROUGH COMMUNITY-CENTERED PROGRAMS 
 

 
Gender equality benefits everyone in the community.  
Mondelēz International is championing the need to support and protect the rights of 
the millions of women worldwide who are involved in cocoa production. 
 
The goal of our ten-year $400 million Cocoa Life commitment is to increase the 
supply of sustainable cocoa from thriving communities. 
 
Our experience in cocoa sustainability programs and the research of others shows 
that an increased involvement of women in the supply base leads to improved 
financial management by farmers, better education of youth and more sustainable, 
thriving communities. 
 
Promoting women’s empowerment both at a policy and a community level is an 
essential element of the Cocoa Life program and has been a cross cutting theme 
since 2008.   
 
We want to build on our experience to date, work with experts on women’s 
empowerment and with others in the supply chain in order to increase women’s 
opportunities in cocoa farming and production. 
  
1.1 Program Development 
Third party reviews and value chain assessments form the foundation for Cocoa Life.  
Over the past five years academic reports have been commissioned, by the 
company, which include a review of women’s roles in cocoa growing communities 
and recommendations on future actions: 
 
• A report commissioned by Cadbury “Mapping Sustainable Production in 

Ghanaian Cocoa”, (Barrientos & K. Asenso-Okyere 2008), highlighted gender 
equality as an issue to be tackled as part of any investment into cocoa 
sustainability. The report is available on the University of Manchester website. 
http://www.bwpi.manchester.ac.uk/research/ResearchProgrammes/businessford
evelopment/index.html 

• The Green & Black’s brand commissioned a report “Cocoa Production In The 
Dominican Republic Sustainability, Challenges And Opportunities”, by Dr 
Amanda Berlan, and Dr Ame Bergés. This includes a specific section on gender 
in cocoa in the Dominican Republic.  The review draws on other academic 
insights and highlights specific gender activity in the Conacado Fairtrade co-
operative. 

 
More recently Stephanie Barrientos has developed a further review of the role of 
women in agriculture “Gender Production Networks: Sustaining Cocoa-Chocolate 
Sourcing in Ghana and India” (this is awaiting publication). The report draws on the 
findings of the above Ghana review and also a separate study on Indian cocoa 
production. 
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1.2 Our Future Commitment – Cocoa Life Data Gathering, Reporting and 
Verification. 
1.2.1 The importance of data 
We recognize that high quality data is vital to improving the lives of cocoa farmers, 
their families and cocoa communities, enabling the program to learn from experience 
and, specifically, understanding and promoting the role of women in the cocoa supply 
chain. We also recognize the importance of providing transparency by reporting 
verified data.  
 
1.2.2 Data Gathering, Reporting and Verification - Approach 
As a company, we are a learning organization. We partner with highly credible 
experts throughout our work, for example, Michael Hiscox at Harvard University, 
Stephanie Barrientos, University of Manchester. 
 
Our program is based on participatory community-based models, with communities 
involved in situation assessments, action planning and evaluation. These are gender 
sensitive in design and implementation, as all Cocoa Life implementing partners 
have a wealth of experience in delivering gender-sensitive, community-based 
programs. 
 
As such, we are very committed to working with others to create new and better 
systems for data gathering. In particular, we noted the success of community based 
dialogues and think that participatory approaches like “joint fact finding” between 
companies and communities offer the promise of higher quality insight and data by 
including the voices of communities.   
 
Community-based models are also a particularly important part of our commitment to 
empowering women. Our stakeholders, particularly in origin, are voices we value and 
will include and listen to. 
 
We also recognize the very high cost of data gathering, reporting and verification and 
will ensure that costs are proportionate and allow us to devote the great majority of 
our resources to programming.  
 
1.2.3 Data Gathering, Reporting and Verification - Scope  
Our programs must also involve our own commercial practices and those of our 
suppliers. Verification will also cover these aspects of the Cocoa Life program. 
 
1.2.4 Data Gathering, Reporting and Verification - Governance 
We have a robust group of External Advisors and they work with us in partnership to 
design Cocoa Life (including the verification program and the selection of verifiers). 
They have powerful combined experience across all the key elements of Cocoa Life 
and they play an active role in helping to design our program and ensure that we put 
in place comprehensive and credible verification and reporting processes. A list of 
External Advisors is given at appendix 5.2. 
 
Two of our program implementing partners, CARE and VSO, are members of the 
Advisory Council. They have very considerable experience implementing programs 
on the ground. In Ghana, World Vision is also an implementing partner.  
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2. PUTTING AN ACTION PLAN IN PLACE 
2.1 Policy Implementation to Date 
In 2008, insights from the Barrientos report led to the development of the Cadbury 
Cocoa Partnership Vision into Action (VIA) (See appendix 5.1). The strategy was 
developed at a global level led by the Cadbury CEO and members of the Chief 
Executive’s Committee, along with external partners including ICI, Anti-Slavery 
International, UNDP, CARE and VSO.   
 
As a result, gender has been a cross cutting theme for Cadbury Cocoa Partnership 
since launch in 2008. Other issues with specific impact on women’s empowerment, 
including community development, additional livelihoods and government policy 
frameworks, are also part of the strategy.   
 
The Global VIA was localized at a country level by the Ghana team and partners, 
and formed the basis for the investment program from 2008 onwards.   
 
The Cocoa Life strategy was developed from the lessons learned and the successes 
of the Cadbury Cocoa Partnership program along with insights gained from Kraft 
Foods/ Mondelēz International’s experience with sustainable agriculture programs, 
including buying commodities that meet the standards of Rainforest Alliance 
certification since 2004, as well as other interventions including the Gates Cocoa 
Livelihoods Program. 
 
2.2 Strengthening our Program Frameworks in Future 
This focus on gender continues as part of the $400m ten-year Cocoa Life program.   
 
Cocoa Life is based on three principles: 
 
Farmer-Centric: empowering farmers and cocoa communities.  
It's our aim that cocoa farming becomes a livelihood that lifts people out of poverty 
and that cocoa communities become desirable places for the next generation to live. 
 

Data Gathering, Reporting and Verification - Commitment 
In order to build on our current understanding through academic insights we 
commit as part of the Cocoa Life program to a process of Data Gathering, 
Reporting and Verification.  
 
Step One:  Create global Key Performance Indicators (KPIs) and validate with 

External Advisors 
Step Two:  Work with origin staff and implementing partners to create locally 

relevant measures of KPIs and validate with External Advisers 
Step Three:  Work with External Advisors to select independent verifiers to 

evaluate data gathered  
Step Four:  Verifiers publically communicate their conclusions  
Step Five:  Use findings to strengthen programming 
 
This system will specifically measure indicators for women’s empowerment - see 
section 2.1.2. 
 
The KPIs and approach for this system will be published by July 2013, with the 
first report due by 1st April 2014. 
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Committed to Partnerships: joining forces to build and implement the Cocoa Life 
program.  
By creating partnerships with governments, non-government organizations, supply 
chain partners and communities, we can support Cocoa Life communities in finding 
real solutions that lead to measurable transformation. 
 
Aligned with our Sourcing: upholding principles throughout the supply chain. 
We strive to ensure that all of our partners, along all of our supply chains, support our 
approach. 
 
The Cocoa Life program has five focus areas: 
 
1. Farming:  

We believe cocoa farmers deserve to earn an income that lifts them out of 
poverty so we help farmers improve their yields and livelihoods. 

2. Community:  
We believe in empowering cocoa farming families to create the kind of 
communities they and their children want to live in. We believe gender equality 
benefits everyone and work to improve women’s empowerment. 

3. Livelihoods:  
We believe providing business knowledge and skills will create farming 
entrepreneurs and support farmers to increase incomes from other sources. 

4. Youth:  
We are working towards eliminating child labor by helping communities tackle its 
root causes. We believe cocoa farming should be an attractive business for the 
next generation, so we work to inspire young people about a future in cocoa 
farming. 

5. Environment:  
We believe in protecting the landscapes in which cocoa is grown to maintain eco-
systems and provide viable environments and farming land for future 
generations. 

 
  
2.3 Delivering Successful Community Centered Programs to Address Gender 
 
2.3.1 Ghana program 
Since 2008, the Cocoa Life team (formally the Cadbury Cocoa Partnership team) has 
developed a framework to tackle and implement gender issues and is implementing 
this framework at a community level in Ghana. 

Performance Measurement - Commitment 
The Cocoa Life Community focus area will have a specific measure addressing 
women’s empowerment - an increase in women’s participation in community-level 
decision making processes. 
 
This will be measured with locally relevant metrics that are currently being 
defined. 
 
KPIs addressing other areas will be split by gender, as appropriate and feasible. 
So, for example, farming indicators will seek to measure incomes and productivity 
by men and women. 
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This framework and supporting documents were developed and shared with multiple 
stakeholders including communities, program partners and government authorities in 
Ghana (see section 3.1). 
 
The Cocoa Life program in Ghana was developed as follows: 
• Phase One: Policy Mapping.  A review of national and sectoral policies (including 

gender) and recommendations to strengthen these policies 
• Phase Two: Assessment of Social Relationships. A specific review of gender 

disparities in Cocoa Partnership communities in order to gather insights to 
develop a Gender Equality Strategy 

• Phase Three: Development of a Gender Equality Strategy. Including objectives 
and focus for the program 

• Phase Four: Training. A training program for community members and staff 
 
2.3.2 Community Implementation and Training 
Implementation focuses on Women Extension Volunteers. Women leaders are 
trained to support themselves and other women in the community. This includes 
specific cocoa training; addressing issues of food security; and health and hygiene.  
Tools include a Manual to provide technical knowledge.  This activity was specifically 
developed following cultural insights which highlighted that women were unable to 
attend training sessions run by men. 
 
The Cocoa Life team ensures that 50% of the attendees at Cocoa Life Farmer 
Forums are women. 
 
To date the Cocoa Life program in Ghana has 50 Women Extension Volunteers and 
Women’s Groups in each of the 100 communities in the first phase of the program. 
Training is already underway to support the organization of Women’s Groups in 
remaining 109 communities.  
 
2.3.3 Inspiration for change 
Providing communities with positive role models and examples of where women 
have successfully become entrepreneurs has been important ‘soft target’ for the 
program. 
 
Equally demonstrating to men in the community that women’s empowerment benefits 
the whole community rather than being a threat has been a critical message. 
 
Our own Cocoa Life program is led by women and our Ghana program is run by a 
woman with women comprising 50% of the Ghana team.  
 
Since 2008 we have been running a Cocoa Ambassadors program in Ghana. Twenty 
five university students, made up of 10 females and 15 males, from Accra and 
Kumasi are local program volunteers who work directly with cocoa communities. 
They encourage rural youth to focus on education and also help youth develop 
micro-business opportunities around cocoa, such as fertilizer sales. The 
Ambassadors provide inspirational role models for young men and women in rural 
communities. 
 
2.3 Our Future Commitments to Programs in Other Origins 
2.3.1 Framework 
 

The gender Framework developed in Ghana is being used as the basis to develop 
appropriate gender led Frameworks in other origin countries.  
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The framework developed in Ghana provides the basis for gender programs in other 
origins that will be implemented according to situation assessments and baseline 
data on the ground, while tailoring to the specific country needs. 
 
2.3.2 Implementation in new origins 
In Cote d’Ivoire a participatory situation assessment has been carried out in our first 
planned Cocoa Life program area on behalf of our implementing partner, CARE, and 
the cocoa supplier working with us to implement the program. This included 
discussions with 260 households in nine communities. As a result, affirmative action 
is being built into the program to support female farmers and by the use of 
community participatory diagnostic tools to identify activities to support livelihoods 
and empower women within communities. 
 
In the Dominican Republic, a joint program with US Peace Corps provides 
encouragement and training for 1,200 men and women (16-29) in our cocoa 
communities to develop and submit entrepreneurial business plans. Participation and 
submission of plans will be recorded by gender. 
 

 
 
3. ADVOCACY  
3.1 Current Activity 
As part of the Cocoa Life program in Ghana and Cote d’Ivoire, Mondelēz 
International has been working with the Governments and civil society to develop 
country-level governance frameworks for the cocoa sector. This includes highlighting 
the importance of gender empowerment. 
 
In Ghana, the policy mapping process and gender strategy work took input from the 
University of Ghana, policy makers and government officials including the National 
Development Planning Commission and Ghana Cocoa Board.	   Regular contact is 
maintained with national institutions such as the Ministry of Employment and Social 
Welfare; Ghana Cocoa Board and Department of Community Development. Cocoa 
Life also continues to work with District Assemblies, community-based organizations 
and private-sector partners. 
 
In Cote d’Ivoire, we have engaged extensively with the Ivorian government, 
certification partners, program implementing partners and others. Gender has been a 
substantial component of the program planning discussions, taking input from the 
situation assessment. Participating in these discussions were Mondelēz 
International, CARE, the cocoa supplier helping to implement the project, the Conseil 
Café Cacao (Ivorian Cocoa Board), Ministry of Agriculture, the First Lady’s Cabinet, 
Director of Health, local authorities, ICI, WCF and UNDP. Additional stakeholders 
were identified for consultation and involvement at future stages. 
 
In addition, we participate directly in the Ivorian government’s Public Private 

Origin Implementation - Commitment 
 
We will embed gender activity in Cocoa Life programs in all origins and report on 
progress through our reporting and verification process. 
 
We will publish an action plan, as well as verified, gender-specific baseline data 
from our new Cote d’Ivoire program by 1st April 2014. 
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Partnership Platform established in 2012 to support revitalization of the country’s 
cocoa sector. 
 
Mondelēz International has had an active leadership role in all the major cocoa 
alliances including World Cocoa Foundation (WCF), International Cocoa Initiative 
and ICCO where we continue to advocate for community empowerment including 
gender equality as an essential building block to a sustainable cocoa industry. 
 
In addition, Mondelēz International is a member of WCF’s Executive Committee and 
Board as well as the ICI board. Both organizations’ programs address gender: 
 
http://www.cocoainitiative.org/en/newsroom/news-releases/98-empowering-women-
in-cocoa-growing-communities 
 
We are also an active participant in key WCF programs, including the Africa Cocoa 
Initiative (ACI) and the Cocoa Livelihoods program (CLP). External donors 
participating in these programs include the Bill and Melinda Gates Foundation (CLP), 
USAID (ACI) and IDH (ACI). 
 
The gender equality focus and women’s empowerment models seen in certification 
schemes, has been in inspiration for our program activity. Fairtrade and Rainforest 
Alliance continue to be important partners for Cocoa Life. 
 
3.2 UN Women’s Empowerment Principles 
We see the UN Women’s Empowerment Principles as a powerful framework for 
helping companies determine appropriate actions to take on this important issue, and 
Mondelēz International is a signatory to these principles. 
 
Many of our current policies and actions reflect these Principles. Some of which we 
describe below.  
 
Of our 11-member board, 27% are women, including our Chairman and CEO.   
 
Our diversity goals include a focus on women in management across the world, and 
diversity is a component of our leaders’ compensation and training. Across the 
organization as a whole, we maintain diversity focused employee councils and carry 
out appropriate compensation analyses to ensure equity and compliance with laws. 
We have received numerous awards as an outstanding employer from organizations 
such as: Diversity Inc., Working Mother, Latina Style and the Human Rights 
Campaign.  
 
We also promote diversity within our supply chain, by, for example, tracking spend 
with women and minority-owned businesses in the US, and through some of our 
sustainable agriculture programs. We are defining gender reporting components in 
Cocoa Life and Coffee Made Happy.  We also purchase commodities that meet the 
standards of such entities as Fairtrade, Rainforest Alliance and RSPO, which all 
include prohibitions against discrimination on the grounds of gender, race or ethnic 
origin. 
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3.3 Our Future Commitment – Sharing Gender Learning across the cocoa 
sector 

 
We will use our leading role in cocoa sector bodies such as WCF to share best 
practice and agree areas for collaboration, taking account of: 
• Insights from Women Extension Volunteers, cocoa farmers and cocoa farming 

communities in our supply chain, gathered through our implementing partners 
who engage with them at community level (see case study in appendices) 

• Government strategy and views 
• Insights from academic partners (Barrientos, Hiscox tbc) 
• Review of Ghana Framework and Training (lead by Cocoa Life Program 

Management Team and Implementing Partners) 
• Cross sector insights 
 
4. COMMITMENTS SUMMARY 
We believe that gender equality benefits everyone in the community.  

 

As part of our learning process we commit to continue sharing gender learnings 
from our Cocoa Life program with farmers, governments, industry (chocolate 
companies, cocoa processors, traders) and civil society experts, and to advocate 
for collaborative action to address women’s empowerment. 
 
We commit to lead sector-wide change by driving the adoption of women’s 
empowerment and other community development best practices from Cocoa Life.  

Commitments 
• We commit to a process of Data Gathering Reporting and Verification. The 

KPIs and approach for this system will be published by July 2013, with the first 
report due in 1st April 2014. 

• By 2018, we will publish action plans for Cocoa Life’s top origin countries 
 

Putting an Action Plan in Place 
• The Cocoa Life Community focus area will have a specific measure 

addressing women’s empowerment - an increase in community-level women’s 
participation in decision making processes. 

• KPIs addressing other areas will be split by gender, as appropriate and 
feasible. So, for example, farming indicators will seek to measure incomes and 
productivity by men and women.  

• The framework developed in Ghana will be used as base to develop 
appropriate gender-led frameworks in other origin countries. 

• We will embed gender activity in Cocoa Life programs in all origins and report 
on progress through our reporting and verification process. 

• We will publish an action plan, as well as verified, gender-specific baseline 
data from our new Cote d’Ivoire program during the first half of 2014. 

 
Advocacy 
• As part of our learning process we commit to continue sharing gender 

learnings from our Cocoa Life program with farmers, governments, industry 
(chocolate companies, cocoa processors, traders) and civil society experts, 
and to advocate for collaborative action to address women’s empowerment. 

• We commit to lead sector-wide change by driving the adoption of women’s 
empowerment and other community development best practices from Cocoa 
Life.  
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5.  APPENDICES 
 
5.1 CADBURY COCOA PARTNERSHIP VISION INTO ACTION 
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5.2 COCOA LIFE ADVISORY GROUP  
Andrew Bovarnick – UNDP  
Lead Natural Resource Economist and Global Head of UNDP's Green  
Commodities Facility  
"I believe Cocoa Life is a globally important and innovative program to promote and 
scale up sustainable cocoa. I value the opportunity to be part of shaping the program 
and the policies of Mondelēz International to help making its supply chain 
sustainable, environmentally friendly and that farm support practices are 
institutionalized within government structures and policies."  
 
Michael Mapstone – VSO  
Head of Corporate Partnerships, VSO UK. 
VSO is an implementing partner for the Cocoa Life program in Ghana.  
"Through our experience of working in partnership with cocoa farmers and 
communities in Ghana, VSO is well positioned to bring their opinions to the advisory 
council. We believe this is invaluable to shape the direction of the program and 
support Mondelēz International's approach of a farmer-centered supply chain." 
 
David W. McLaughlin – WWF  
Managing Director and Vice President: Agriculture for the World Wildlife Fund  
"Cocoa Life's mission is to transform the global cocoa supply chain by working with 
farmers, communities and other key people along the supply chain to have a positive 
impact on livelihoods, communities and the environment. This effort is completely 
aligned with WWF's Market Transformation's mission and offers an opportunity to 
work together and innovate to create a much more sustainable cocoa supply chain." 
 
Aidan McQuade – Anti-Slavery International  
Director of Anti-Slavery International  
"I'm involved in Cocoa Life because it provides an opportunity to work with Mondelēz 
International on the hugely complex but vital problem of eradicating child labor and 
child slavery in the business's supply chain." 
 
Mil Niepold – The Consensus Building Institute 
Senior Mediator, The Consensus Building Institute 
"The Consensus Building Institute is happy to be an external advisor to Mondelēz 
International's Cocoa Life program. We think Mondelēz International has an 
important opportunity to pioneer innovative solutions to human rights and 
environmental challenges in their supply chain. In our work with global multi-nationals 
across many sectors, we have seen first-hand the value of engaging stakeholders in 
shaping the programs that have the potential to improve their lives." 
 
Christine Svarer — CARE International UK  
Head of Private Sector Engagement at CARE International UK  
"At CARE, we know that business can play a vital role in tackling poverty and 
injustice. For a company like Mondelēz International, that means seeing poor people 
as vital stakeholders in their long-term success by putting farmers and communities 
at the heart of their supply chain. By working together on Cocoa Life, we look forward 
to leveraging our experience and understanding of disadvantaged farmers from poor 
communities to bring about lasting change for both the community and for the long-
term benefit of the business itself." 
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5.3 GHANA - Case Study 
Vida Naki 
Vida Naki is a Women’s Volunteer from the village of Asikasu in the Eastern 
Region of Ghana.   
 
“Women have started to participate more in cocoa farming. Previously, the women 
were not organized, and now we are organized as a women’s group our situation 
has improved.  We meet as a group to learn about how to maintain our farms with 
modern methods of farming; about hygiene; how to properly use our chemicals 
and dispose of the containers. 
 
I have gained a lot through the program, I know how beneficial it is to be part of 
the group. 
 
The women help the men, we do not exclude them.  We work together in order to 
help our children in their education and their future.” 
 

	  


